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A Local Community Bank That Had
A Great Heritage With A Solid Future

SITUATION

Founded in 1908 in a rural area in Washington State, Kitsap Bank had a strong
and steady growth, even expanding beyond their community roots. Their
culture was based on their focus for the customer’s needs, as well as, being
their silent financial partner. They quietly gave customers great service in a
very competitive market, building a healthy bank. Over the decades the volume
of brand stories and the loyal customer base increased. Along with their
growth the community had grown in size, new families moved in, the banking
environment had become highly saturated. They found that they were as
strong a bank as ever, but their voice and brand stories were not breaking
through all of the barriers, to connect with the next generation of customers.

SOLUTION

They knew they needed a firm that could partner with them, that had a vast
experience with financial institutions to protect their 100-year heritage. They
selected James Clark Design to put their brand on the right course for the
next century. From the beginning we discovered a very rich heritage of service
and family banking, which lead to establishing a revitalized brand that celebrated
their deep roots in the rural community and being a solid institution that has
been there since the beginning. The new brand balanced the expression of
their century long tradition and rural lifestyle focusing on the next generation.

RESULTS

The new brand’s clarity of culture focuses on selected targeted audiences. It
was a transformation that re-energized everyone from front line staff to the
executive level. The entire organization was on the same page again with the
new brand strategy. It gave them the confidence and tools to achieve their
future goals.

Shannon Childs, Vice President of Marketing for the bank said after the launch
of the new brand, “The excellent team at James Clark Design helped us define
and formulate our strategic brand position, building the tools necessary to
help us communicate our distinctive differences and compete with the current
market. Internally the result has given us a better focus and synergy with a
more consistent brand in the marketplace, which has lead to higher brand
awareness for the bank.”
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